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STRATEGIC
MISSION 

The mission of Decatur Public Schools is to engage and
empower students through a high-quality education where all
students can thrive academically, socially, and emotionally.

STRATEGIC
VISION

IT’S ALL ABOUT

VALUES  AND COLLECTIVE COMMITMENTS

The vision of Decatur Public Schools is to partner with families and the
community to inspire personal ownership of learning that results in
students being prepared for success in their future pathway of choice.

1.We are responsible for creating safe and equitable school environments that meet the
social, emotional, academic, and overall needs of all students.

STRATEGIC GOALS

GOAL 3
Promote a Positive

Workplace Experience

GOAL 4
Increase Family and

Community Engagement

GOAL 5
Ensure Fiscal
Stewardship

GOAL 1
Improve Student

Achievement

GOAL 2
Create Effective Learning

Environments

2.We commit to teamwork, collaboration, and shared leadership to embrace a culture of
continuous improvement to foster equitable and supportive learning experiences to
maximize success for all students. 

3.We pledge to inspire and fully prepare all students to graduate, demonstrate workforce
readiness and pursue their future pathway of choice.

4.We strive to partner with families and the community to provide equity, access, and
learning experiences that maximize personal success for all learners.

5.We believe our employees are valuable assets who have the will, desire, and ability to
improve our District toward alignment with our mission, vision, values, and goals.
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